Lancashire Teaching Hospitals NHS Foundation Trust
Impact Assessment Screening

Service/Service Development Title: Automatic Number Plate Recognition
The current carpark barrier system at both RPH and CDH sites is over 20 years old, is not supported by the manufacturer and would cost c.£500,000 to replace. The new equipment will replace the currently outdated and unsupported hardware and software.
The introduction of Automatic Number Plate Recognition Systems (ANPR) to both RPH and CDH sites will not have any impact on patients, carers or trust staff from a safety point of view. The first benefit is that parkers will only pay for the parking they have used rather than expecting them to estimate in advance the time they need to park. The ANPR system will allow patients to vacate the car parks more quickly because the removal of barriers will mean that drivers can simply leave. There will therefore be no need to access the support of the car parking attendants via the intercom facility. This would have also impacted other customers who were waiting behind their vehicles. The installation of new payment machines will give patients and visitors multi-payment options, our current machines are cash only. Furthermore and because the system will be “pay on exit”, there will be no need for patients with mobility impairments to have to park, go and get a ticket and return to place it in their car before proceeding to their appointment.

Service Manager: Russell James
	1.
	Does the service/service development affect one group more or less favourably than another on the basis of:
	Yes/No
	Evidence in support of either positive or negative impacts, including references to research and national documents must be provided for the sections below

	
	1. Race
	Yes
	There is a perception of language barriers to users, however the trust has received no evidence of people experiencing language difficulties regarding parking. Current signage exists in English language only. ANPR signage installed to NHS Manchester hospitals, serving perhaps the most ethnically / culturally-mixed local population of any area in the country outside central London, are in English only and follow the same design and colours as the ones designed for LTHTR sites.

	
	2. Disability
	No
	There is no correlation between the introduction of automatic number plate recognition systems and disability. There are however some groups of people with disabilities for whom the new system will be a benefit:
· People who are deaf are not dependent on intercom communication to exit the car park;

· The distance of travel for mobility impaired people will be reduced because payment will be made on exit and therefore there will be no need to place a ticket in the windscreen.

· The removal of barriers and the necessity to reach out from the vehicle to withdraw a parking ticket, carry throughout the site until paying on exit will not be necessary.
· Existing extended  bays designed for wheelchair users will remain.
· The payment machines to be installed are “state of the art” and are already in use across several other NHS Trusts. The Manchester Royal Infirmary has had these machines operating in their multi storey car park for 12 months.

	
	3. Gender
	No
	There is no correlation between the introduction of automatic number plate recognition systems and gender.

	
	4. Sexual Orientation
	No
	There is no correlation between the introduction of automatic number plate recognition systems  and sexual orientation.

	
	5. Religion or Belief
	No
	There is no correlation between the introduction of automatic number plate recognition systems and religion or belief.

	
	6. Age
	No
	· There is no correlation between the introduction of automatic number plate recognition systems and age. It is known that many elderly people still use cash as their primary means of payment. Our current machines only allow payment by cash which is arguably a disadvantage for many younger people who often want to pay by other means. The new payment machines will enable multiple payment methods.
· Some older people do not engage with technology and some may therefore find it difficult to use the payment machines. Assistance will be provided to aid people struggling with the technology. Because the system requires the inputting of car registration numbers and some people don’t know their registration, it is important that assistance is available.
· The removal of barriers and the necessity to reach out from the vehicle to withdraw a parking ticket, carry throughout the site until paying on exit will not be necessary. 

	
	7. Marriage and Civil Partnership
	No
	There is no correlation between the introduction of automatic number plate recognition systems and marriage and civil partnership.

	
	8. Gender reassignment
	No
	There is no correlation between the introduction of automatic number plate recognition systems and gender reassignment.

	
	9. Pregnancy and Maternity
	No
	There is no correlation between the introduction of automatic number plate recognition systems and pregnancy and maternity.

	2.
	Is there any evidence some groups will be affected differently?
	No
	No differential impact.

	3.  
	If potential discrimination has been identified is this justifiable (you must explain why)?
	No
	No differential impact.

	4. 
	What methods of engagement have you used and with whom please describe?
	
	A Car-Parking Charges Equality Impact Assessment Questionnaire was developed and distributed in July 2018 through Surveymonkey, both on trust Intranet site and the Internet and also hard copies were distributed to Rosemere Cancer Services, Cancer and Chemo wards, renal wards, paediatric wards, neo-natal, critical care at both RPH and CDH sites. A further questionnaire was also distributed previously to East Lancashire Deaf Society, Age Concern, Galloways Society for the Blind, Specialist Mobility Rehabilitation Centre, Royal Preston Hospital Outpatients Dept., and Chorley and South Ribble Hospital Outpatients Dept.,
The Patient Experience Group meeting was held on 25th July 2018 and was consulted regarding ANPR as well as the Trust’s Governors meeting 1st October 2018.
There was feedback from the questionnaire on the methods of payment preferences and whether payment on entry or exit preferred.
When paying for car-parking, what method/s of payment do you prefer? 

Response:

Debit/credit card                                           91.07%
Cash–notes                                                   85.86%

Cash-coins                                                    83.49%

Phone application                                         60.98%

Remote via internet                                      42.03%    

Would you like to be able to pay in advance?
Response:

Yes                                                                  24.62%
No                                                                    50.77%
Not sure                                                          24.62%
Do you prefer to pay on entry?
Yes                                                                    6.82%

No                                                                    75.76%

Not view                                                          17.42%

Do you prefer to pay on exit?
Yes                                                                   72.24%

No                                                                      4.55%

Not view                                                          21.21%

The opportunity to request a weekly carparking permit is still available for £30.00 per week for all attendees. No alteration to the 30mins free parking concession.
Dyslexia 

The trust’s Ambassador for Dyslexia was consulted with particular reference to dyslexia readers regarding best practice and how we may further reduce the visual stress experienced by some dyslexic people and to facilitate ease of reading to the payment kiosks.
Production of dyslexia friendly text posters have been designed together with payment kiosk information design.

	
	Is the impact identified likely to have a negative impact on the Service/Service Development?
	No
	

	5(b)
	Can the impact be avoided?
	N/A
	

	5(c)
	Are there alternative ways of achieving the aims of the Service/Service Development to remove the impact?
	N/A
	

	5(d)
	Can measures be put in place to reduce the impact?
	N/A
	

	Comments
	Action to be taken (or not applicable)

1. A clear communication plan has been designed to ensure all users are aware of the changes. The objectives as below:
•
To ensure patients and carers are informed about the change and the rationale for this.

•
To ensure all staff are informed about the rationale for the change and able to relay      this to patients and carers.

•
To ensure patient, carers and staff are informed about the process.

·       To inform identified stakeholders about the change, and rationale for this.

•
To manage and mitigate risks to the Trust’s reputation.
2. Patients in receipt of certain benefits are also eligible to reclaim any parking costs through the Healthcare Travel Costs Scheme where claims are recharged to Clinical Commissioning Groups.  The pathway for accessing such claims is acknowledged as being difficult to navigate and in order to mitigate the associative discrimination identified, the Trust has put in place a signposting service through general office to provide additional support for attendees to access refunds.  



	
	

	
	


Name and designation of person completing this form………Russell James………………………………………………………………………………  Date …………………………….
(If anyone reading this form identifies any potential discriminatory impact that has not been identified on this form, please contact the Service Manager named above, along with suggestions how the impact can be eliminated or reduced.)

Completed forms should be returned to Stephanie Iaconianni Equality and Involvement Lead electronically Stephanie.iaconianni@lthtr.nhs.uk
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