
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: To increase the number of wards within the Trust that are accredited against the Royal College of Psychiatrists Quality Mark
To increase the accessibility of patient information to patients with Learning disabilities
To increase the accessibility of patient information to patients with Learning disabilities
To ensure equity of access to patients who require translation and interpreter services
To ensure the needs of the deaf/deafened community are met equally
All masterplan and capital programme design/developments will be designed in a way that meets the needs of individuals from all protected groups
An annual report will be undertaken by the Business Intelligence team to identify access to the main service areas of outpatients, elective inpatient and non-elective inpatients 
To improve development and promotional opportunities to employees with protected characteristics 
To develop a culture that supports the Trust values and ensures that staff are not subjected to abuse and bullying and\or harassment abuse
To develop and deliver a programme of plans to build on existing practices to support staff health and well-being, including a focus on managing work-related stress
To develop a further range of staff engagement opportunities to provide equal access and enable all staff to have a voice
To ensure the board are up to date with the latest equality and diversity legislation and information 
	P1 text 6: D/Deaf videos for maternity pathways
Learning Disability community involvement programme (Our Health Day) involving REACT and LCFT
Co-creation with patient of Carer's charter including John's Campaign
Introduction of video sign language in ED
TV screens to communication information
	P1 text 4: Stakeholders were involved in the development of the revised strategy through a range of PPI events
	P1 text 3: Karen Swindley - Workforce and Eduction Director
	P1 text 2: TBC
	P1 text 1: Lancashire Teaching Hospitals NHS FT
	1: 
	1 check box 4: Off
	1 check box 51: Off
	1 check box 62: Off
	1 check box 93: Off
	1 check box 84: Off
	1 check box 105: Off
	1 check box 136: Off
	1 check box 127: Off
	1 check box 118: Off
	1 check box 169: Off
	1 check box 1510: Off
	1 check box 1411: Off
	1 check box 1912: Off
	1 check box 1813: Off
	1 check box 1714: Off
	1 check box 2215: Off
	1 check box 2116: Off
	1 check box 2017: Off

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Yes
	Check Box 17: Yes
	Check Box 18: Yes
	Check Box 19: Off
	P2 text field 6: Implemented a frailty in-reach service across the Trust and working with community frailty team
Dementia screening programme
Smoking cessation programme implemented
Smoke free site status implemented
Achievement of Royal College of Psychiatry Quality mark and increased number of wards now compliant
New STAR quality assurance framework introduced into clinical areas
Breast feeding programme in place
FFT in maternity improved month on month over last 12 months

	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Off
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Implemented ambulatory care pathways and assessment unit
Pre-operative assessment clinics
Nursing assessments
Single sex accommodation and reporting of any mixed sex breaches
Dedicated children's theatre lists
Translation and interpretation services available
Integrated AHP workforce reducing LOS for trauma patients
Expanding and developing transition services to support young people into adult services
Co-location of community and CAHMS within the paediatric footprint
Community midwifery service
Specialist Mobility and Rehabilitation services
Quality award for children's neurology services
Family and friends data
Patient stories at Trust Board and Divisional boards
RVS volunteers supporting patients with dementia activities
Introduction of video sign language in ED
	Radio Button 3: Choice2
	Check Box 29: Off
	Check Box 30: Off
	Check Box 31: Off
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Off
	P2 text field 8: Further developed effective transition from Children's to Adult services, eg,  respiratory; diabetes, CF
Use of immediate Hospital Discharge Summary
Integrated discharge team in place
working with LCFT on an integrated frailty pathway
Integrated care pathway for COPD patients in place
Provision of copy letters to patients
Monitoring of readmissions
Mental Health Liaison team available in ED
Alcohol Liaison service available
learning disability pathway and hotline number
Take home and settle service in place

Development required:

Work on going with LPRES  to allow sharing of records across the system.
Development of acute to mental health care pathways
	Month1: [July]
	Year1: [2017]
	Month2: [July]
	Year2: [2018]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Yes
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: NRLS data shows Trust as average reporter on incidents
CQC rated good on caring across all services
STAR accreditation scheme rolled out to all clinical areas
HSMR below 100
Datix fully implemented
Strengthened cross divisional weekly case reviews 
Rigorous mortality and morbidity review process in place
Incident reviews
Human Factors training strategy in development
lessons learned bulletins produced monthly
CNST level 3 for maternity services
Monitoring and Review of complaints
Learning disability training programme in place with LCFT
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Flu vaccination programme for staff and patients - achieved over 75% of staff in 2016
Breast feeding support
Stop smoking services for patients and staff.
Smoke free site status gained
An enhanced range of staff well being initiatives
Participation in the Health Mela 
Membership of Health and well being boards.
Working with schools and colleges on careers in NHS
Patient menus support identification of healthy options.
Health and well being strategy and CQUIN plans in place
Our Health Day delivered annually
Engagement with lab in a bag
Dedicated midwifes for substance abuse and mental health
Ad-Action work in ED to support patients with addictions
Opthalmology liaison support
Clinical Nurse Specialists for long term conditions

	Radio Button 6: Choice2
	Check Box 65: Off
	Check Box 66: Off
	Check Box 67: Off
	Check Box 68: Off
	Check Box 69: Off
	Check Box 70: Off
	Check Box 71: Off
	Check Box 72: Off
	Check Box 73: Off
	P2 text field 12: FFT fully rolled out across all areas including text, voice and written options
CCQ rated services good for caring
Access equality impact assessment undertaken
Browse-allowed on the intranet

CQC rated services as requiring improvement for responsive.  An action plan is in development to address the issues highlighted during the inspection
	Radio Button 7: Choice3
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Consent policy
Use of bedside handovers
Patients information leaflets and DVD's
Implementation of 'early release' following Muslim deaths.
End of life team, rated as good in CQC inspection
Patient surveys 
Patient stories
Family and friends feedback
CT post-mortem in development
Carers Charter
Visitors policy updated
You said, we did boards on wards
Patient groups in place, eg, crohns, collitis, 
Deaf focus group in maternity services
Pre-operative assessment 
Enhanced translation services and media 
	Radio Button 8: Choice2
	Check Box 83: Off
	Check Box 84: Off
	Check Box 85: Off
	Check Box 86: Off
	Check Box 87: Off
	Check Box 88: Off
	Check Box 89: Off
	Check Box 90: Off
	Check Box 91: Off
	P2 text field 14: Friends and family feedback from patients has reduced in year
Patient survey is disappointing

Action plans are in place to address patient experience and patient and public involvement strategy under development
	Radio Button 9: Choice2
	Check Box 74: Off
	Check Box 75: Off
	Check Box 76: Off
	Check Box 77: Off
	Check Box 78: Off
	Check Box 79: Off
	Check Box 80: Off
	Check Box 81: Off
	Check Box 82: Off
	P2 text field 13: Comparative rate of complaints has risen in year
Improvements in requests by Ombudsman to review responses
Reduction in requirement for second responses
Complaints report presented annually to Board 
Governors involved in peer review of complaints
Patient stories presented at Board
Trust policies on complaints and duty of candour
Patient stories used in staff training programmes

Robust plan in place to address the quality of response and improved turnaround times


	Radio Button 10: Choice3
	Check Box 119: Off
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Off
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 1010: Off
	P2 text field 18: Equality and diversity impact assessments of recruitment undertaken
Return to practice programmes supported
Flexible working policy and practices
Recruitment selection policy in place supporting  values based recruitment and behavioural focussed selection methods
Roll out of Core People Management Skills which will retrain all managers in recruitment, selection and assessment
Development of an employment brand which positively promotes opportunities for staff from all backgrounds
Actions in equality improvement action plan which include obtaining an equality charter mark e.g. Stonewall, and developing staff stories which will be used on our Working for You pages to show the experiences of our staff from minority groups
Gender reassignment policy in place
Widening Participation strategy and programmes in place to work with schools and colleges to attract younger workforce and those not in employment, education or training
Widening participation programme and job carving for people with disabilities
Return to work programme for the long term unemployed
Work experience offered

	Radio Button 11: Choice3
	Check Box 110: Off
	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	P2 text field 17: The Trust complies with national terms and conditions of employment for all staff groups.
	Radio Button 12: Choice2
	Check Box 101: Off
	Check Box 102: Off
	Check Box 103: Off
	Check Box 104: Off
	Check Box 105: Off
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Off
	Check Box 109: Off
	P2 text field 16: WRES data indicates staff from BME groups feel less able to access non mandatory training opportunities, the equality improvement action plan is addressing this through a talent management and inclusion diagnostic piece of work which is exploring the perceptions of staff with regards to access to development and career progression opportunities. On the basis of this feedback targeted interventions with be introduced.
Equality and diversity impact assessment undertaken in respect of access to training.
Wide range of training and development courses available for all staff groups
Award winning leadership development programmes delivered by the Trust
Access to e-learning and blended learning
Access to talent management programme
Introduction of succession planning
Roll out of online appraisal which will enable training opportunities to be pushed directly into staff members personal development plans

	Radio Button 13: Choice2
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
	Check Box 1020: Off
	P2 text field 21: WRES identifies perception that staff from ethnic minority groups are more likely to be subject to harassment, bullying and abuse from staff actions detailed in equality improvement action plan. WRES identifies that staff from BME groups are less likely to experience bullying harassment or abuse from patients, this has improved in the last 12 months, however further work required to understand experiences of staff with regards to this in order to develop further targeted actions.
Policies in place to support staff who are subject to bullying and harassment, violence, etc
Equality and Diversity impact assessment undertaken in respect of application of the bullying and harassment policy.
Conflict resolution training delivered to staff
Break away techniques training delivered and business case in development to increase the size of the security team
Staff have access to internal mediation
Provision of occupational health and counselling services
Introduction of clinical psychology services for staff including critical incident debrief service
PREVENT training in place.
	Radio Button 14: Choice3
	Check Box 127: Off
	Check Box 128: Off
	Check Box 129: Off
	Check Box 130: Off
	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Check Box 134: Off
	Check Box 135: Off
	P2 text field 20: Flexible working policy in place and taken up by large numbers of staff
Grievances reviewed to determine if there are any issues 
Staff survey analysed to identify any areas of concern
Reports from E-rostering available identify those with flexible working hours/patterns
Roster policy in place with rosters published 6 weeks in advance


	Radio Button 15: Choice3
	Check Box 1011: Off
	Check Box 1012: Off
	Check Box 1013: Off
	Check Box 1014: Off
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Off
	Check Box 1019: Off
	P2 text field 19: Staff satisfaction survey results – show a positive upward trend across the majority of items with engagement levels at the national average.
Staff friends and family test – these results are showing an upward trajectory
Occupational Health Index – indicated more work could be done to improve staff experience and culture
Membership of NHS Quest group which aims to enhance the employment experience of staff and strive to be better than the best
Feedback from big conversation events and local staff engagement focus groups
Roll out of a team engagement and development diagnostic aims of which to improve morale at team level
Roll out of ‘coffee catchup’ initiative which is helping staff to connect from across the organisation
Launch of 24 Hours in LTH which aims to create a sense of pride and community amongst staff
Re-launch of quality awards to the Our People Awards
Engagement with Fab change week
Plan to roll out fab-o-meter

	Radio Button 16: Choice3
	Check Box 153: Off
	Check Box 154: Off
	Check Box 155: Off
	Check Box 156: Off
	Check Box 157: Off
	Check Box 158: Off
	Check Box 159: Off
	Check Box 160: Off
	Check Box 1030: Off
	P2 text field 24: Chairman and CEO attend and support the Health Mela
In house coaching provided to staff, eg, undertaking gender reassignment, coping with dyslexia, from BME groups
Patient and staff stories at board 
Equality champions in place
Board training up to date on E&D
Impact assessments presented to workforce committee on key HR policies
Exec leads for all development programmes 
Board members support internal E&D events, eg, Our Health Day

	Radio Button 17: Choice3
	Check Box 144: Off
	Check Box 145: Off
	Check Box 146: Off
	Check Box 147: Off
	Check Box 148: Off
	Check Box 149: Off
	Check Box 150: Off
	Check Box 151: Off
	Check Box 152: Off
	P2 text field 23: All business cases contain an equality impact assessment
All policies contain an equality impact assessment 
All board and sub-committee reports have risks identified on the front sheet

it has been identified that there is a requirement to provide further training in EIA this year to support application of existing processes

	Radio Button 18: Choice3
	Check Box 1021: Off
	Check Box 1022: Off
	Check Box 1023: Off
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
	Check Box 1028: Off
	Check Box 1029: Off
	P2 text field 22: Staff survey results
Feedback from Big Conversation – corporate and local focus group events
2 x Leadership Alumni Sessions which have focussed on equality, diversity and leadership in which 120 leaders have participated
Roll out of core skills programme which has equality as a theme throughout all modules
Trust values are aligned to strategic objectives, performance frameworks and appraisal processes, they are fully embedded and accepted as the way all staff are required to act/behave
Introduction of Freedom to Speak Up Champions
Range of HR policies in place including Whistleblowing and Grievance procedure, all policies are regularly impact assessed
Introduction of divisional level workforce committees in which people issues and priorities are discussed on a  monthly basis and localised plans introduced.



